
Impact Funder & Foundation Strategy Service

Description

Advisory services for foundations and donors to shift from rigid, short-term grants to flexible, long-
term funding models that build the architecture of accountability.

Pain Point Addressed

Foundations often see their impact evaporate after a project ends because their funding models
don’t support long-term sustainability.

Competitive Advantage

Deep expertise in designing and implementing alternative funding mechanisms (e.g., core funding,
patient capital) that align with APA principles for lasting impact.

Revenue & Investment Model

Consulting fees for strategic planning, portfolio review, and theory of change development.

AI Technology Leverage

AI tools to analyze grantee portfolios and identify opportunities to shift towards more effective, trust-
based funding models, predicting long-term impact.


